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stFXOfcANftOS fmit The Director 

sOBJFCTt Personnel Savings 2a ffeadqunrters 


PROBLEM} fe develop end adept a practical approach to 
effect personnel ssfiayi in Mead smarter** 

ASS OMPT IflWS t* 

1* that theta eight exist seaewhere la the Agency, 
unnecessary overlapping a ad duplication, 

2, That alteration is tone projects and f notices 
toward effect lay oanpawer savings eight he aadertikea 
witheat under-fulfilling the Agency's haste responsibilities, 

* (Kotos It is ieportant that either these assumptions be 
validated aid action taken to effect savings or the 
senior olenonts of the Agency given the confidence that 
the as swaptions have been found invalid,) 

mn. xi flw j h 

1, a redact ion of personnel la Headquarters is 
required if it can ha aafoly brought a bent, 

2. Increase in personnel in the Field will be 
allowed baaed apes merits ef any proposed expansion, 

2, Thorn la at the pretest flaw no ay stem of 
"selection out* in the Agency except fer Individual 
cases, 

DISCUSS I Oft : 

i. There are three principal approaches to the 
problem of effect lag naapower savings. They are: 

a, Keediaj-out such personae! as may ba 
iaeff ieiaatly utilised. In addition to Inefficiently 
utilised individuals, this includes the alia! sat ion 
or reduction of edainlstratire overlapping c-r 
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duplic»Uoo within units aid «« batman other 
wit*, (Tlii approach it arbitrarily Halted 
to matters set involving the major organisational 
s tractors of the component concerned. ) This 
approach alto Includes the elimination of sub- 
standard personnel, which it a centiauia j responsi- 
bility of every supervisor. 

U. Aittrlts the substantive functions charged 
to or ots used by the Agency, 

a. Eitassiva cbaages la the wejor orgaiiaat loaal 
structure of headquarters* or of the major Read- 
qearters eoapoaaats <0P/P, WB/l t PD/S, a ad Office 
of the OCX.) 


2. Although it is probable that only modest savings 
can be affected by Approach 1. a« (Efficient rttapower 
utilisation), failure to prase tbit approach vigorautly 
would ba indefeasible, regardless af actios takaa under 
Approaches 1. b. aid 1. a. 

2. It it prababla that the east lucrative potential 
for manpower savings would ba found through Approach 1. h. 
(Alteration of sabttattiva Ageacy functions or project s). 

This approach involves the continuing attention of the 
most knowledgeable officials of the Agency and the responsible 
Judgwent and decisions of the west senior officials. A 
practical method of facilitating this approach and identify- 
ing questionable functions and projects for concerted 
Agency-wide attention, would ba for each Deputy to require 
a systematic reriew of those functions aid projects la 
his area by the planning and operational units concerned, 
and e report to him. Each Deputy Director should then 
present those questionable functions end projects to the 
PRC for immediate end pioeeaeal consideration aad recoa— 
aendatien. fit Is recognised that thk esaai action also 
has e potential for savings ether than in the field of 
manpower, but these ere net belay dealt with, as such. In 
this particular paper.) Manpower savings resulting free 
this action weald be Cumulative with these from Approach 
1. a. 
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4# It is possible that ntipower savings might 
accrue from Approach I, «, (Major organisational 
changes! . However, there doss sat sow seem to be say 
reason to change the estreat an jot street are which sets 
up the m/w 9 mf I, dd/S, sad the Office of the PCI. 
within each of those there may or nay set be major changes 
appropriate, hot is oey oroat, tho Deputies themselves 
should continue their efforts to improve sad stroaniise 
the organisation ef their respective components. Also, 
the Inspector General should continue kit inspections 
end surveys end aw he recommendations halving upon each 
organisations. The manpower savings resulting from any 
ef these organl national chassis would likewise he 
cumulative with those resulting from Approach 1. c. 

3, Results from these approaches should not be 
considered as s "deduct iea->ta*Pe ree. * Reductions in 
personnel ceilings made possible should he effected 
immediately by tho 06/3. Personnel changes indieated 
ns e result ef tho approaches, should be effected through 
attrition end reassignment; and through a system of 
"selection oat" which should be developed. 


IMMMi 

1. That a "Manpower Task Force* be appointed with 
terms of role ranee as Tab A, to deal with Approach 1. a. 

2. That, in order to carry out Approach 1, b., 

the respective Deputies be directed to require a systematic 
review and appraisal by the planning and operational people 
concerned, of all functions nod projects in their areas. 
Where nay function or project is found to be questionable, 
the Deputy concerned should submit thus to the Project 
Review Committee for immediate and piecemeal consideration 
and recommendation. 

3. That, la order te carry out Approach 1. c«, 
the respective Deputies be directed te evaluate their 
present organizational structures, and where net savings 
of personnel and other resources can result, make 
organisational changes ns required. 
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4. That tht Inspector General be isl»r««el that 
theta it a# eh tag* is hi s ins true lie a* to cestlaue 

hi* inspections and surveys of the respective components. 

5. That the Director of petseasel be directed to 
prepare a study proposing a system for M so!ectloo oat* 
of Halted nuabars of portoaael os a planned basis, 

6. That fab A be published at aa "Agency notice* 
to scouaiat Agency persoasal of that particular step 
being taken. 


C. F. CABELL 
Lieut a east General, usaf 
D eputy Director 


Attachments 
Aa stated 


Approved For Release 2001/08/10 : CIA-RDP78-04718A0024001 30008-5 



